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OVERVIEW OF ISSAT ACTIVITIES—JANUARY TO JUNE 2012 

 

Introduction  

Working in line with the new Action Plan and Budget for 2012–2013, the first six months of 2012 

have reinforced ISSAT’s engagement across the full range of services it provides to its Members, 

from operational advice and capacity building, to advocacy and the development of knowledge in 

the area of security and justice reform. In addition, the Team has continued to strengthen and 

implement fully its internal procedures, and in particular the management of performance and the 

effective processing of mandate requests. 

Since January, ISSAT has already agreed a total of 33 mandates for the year, covering the following 

service lines: Advisory Field Support, Training, and Advocacy & Outreach.  Further details regarding 

the activities undertaken from January to June 2012 can be found in the Overview of Activities and 

ISSAT Training Calendar attached at Annexes A and B. This figure includes some activities that have 

rolled over from 2011, such as support to the Netherlands’ SSD Programme in Burundi, support to 

the Swiss SSR Programme in South Sudan, support to the UK’s Evaluation of the Security Sector 

Accountability and Police Reform (SSAPR) Programme in the DRC as well as the review of their 

South Sudan Development and Defence Transformation (SSDDT) Programme. Finally, following on 

from the positive feedback received after the Police Master Class held in 2011, a second course—

‘Senior Strategic Advisor’s Master Class on Police Reform in an International & SSR Context’—will 

take place in September 2012 in the UK.  

To date, the team has supported Members' activities in Austria, Bosnia and Herzegovina, Burundi, 

France, Belgium, Ghana, Guinea, Indonesia, Japan, Kenya, Liberia, the Netherlands, the Palestinian 

Territories, Portugal, Rwanda, Somalia (through the UNPOS mission in Nairobi), South Sudan, 

Switzerland, Timor-Leste and the UN’s Headquarters in New York. As in previous years, the 

percentage of support requested by multilateral Members remains significant and currently stands 

at almost 50%. The continuing support for longer-term programmes, and the process to 

incorporate past, practical lessons and good practice into the missions that ISSAT supports, means 

that ISSAT is now able to start analysing the real outcomes and effects of ISSAT's engagement.  

The expansion of ISSAT’s involvement in Advocacy and Outreach activities has continued to grow.  

Planning has already started for the next High Level Panel Discussion, which will take place in 

Nairobi in early October, and will discuss the challenges and opportunities in supporting SSR in 

East Africa. The agenda will cover the AU’s SSR strategy and experiences from SSR processes in 

countries in the region, such as Burundi, South Sudan and Somalia, and will bring together senior 
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government officials and leading experts who are engaged in security and justice sector reform in 

the region and on the continent. In parallel to this event, ISSAT will support a roundtable on ‘Public 

Expenditure Reviews and SSR’ (together with the World Bank), a dedicated roundtable discussion 

on SSR in Kenya, and an SSR training workshop for the African Development Bank.  ISSAT is 

partnering with a number of organisations for these events, including the African Security Sector 

Network (ASSN), the UN office in Nairobi (who will host the High Level Panel), the African 

Development Bank and the Embassy of Slovakia in Nairobi. An informal Governing Board meeting 

will also take place in the margins of this week of events. 

 

Advisory Field Support (AFS) 

To date, some 13 missions—almost 40% of mandates received so far in 2012—have been in the 

area of advisory field support. Six out these mandates supported bilateral Members (one each for 

Switzerland and the United Kingdom, three for the Netherlands, and one joint mandate from 

Norway & Sweden). The remaining seven mandates assisted multilateral Member organisations. 

These included six mandates in support of the UN (DPKO, PBSO, UNDP - including one joint mission 

to support both UNDP and the EU), and one in support of the OECD.  

The support ISSAT gave in the field included evaluations, programme review and design, 

assessments, mapping, capacity building, strategy development and facilitation. As is the practice, 

and when appropriate, ISSAT drew on its roster members.  

Developing ISSAT’s capacity in justice reform—one of the priorities over 2012-2013—has already 

begun. Five of the AFS mandates have had a significant focus on justice, which has given the 

Advisors the opportunity to contribute their expertise whilst enriching it with the specific 

contextual reality of the work being undertaken. Examining the ten-year life-cycle of the UNDP’s 

Justice Programme in Timor-Leste for example, has enabled ISSAT to reflect and learn from this 

programme on the necessity of a long term commitment for justice reform programming. The 

mission in Liberia highlighted the fact that funding modalities for justice (and security) 

development support should, in the medium and long term, aim at using country systems and 

procedures. This means that in the short term while parallel or donor systems and procedures are 

used, sufficient resources should be devoted to reinforce the capacity of the partner country on 

financial management. 

The mapping of SSR Activities on behalf of the Swiss Government was completed in early 2012, and 

the report is now in the hands of the Swiss Government's Inter Departmental Working Group on 

SSR, which is currently deciding on how to take forward the findings and recommendations. ISSAT 

contributed to the review and design of the UK’s support to the security sector in the Republic of 
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South Sudan which was completed in early 2012, following three field missions to the newly 

independent country. This work presented the opportunity for enhanced in-country coordination 

amongst several ISSAT Members who are supporting the security and justice sectors in South 

Sudan, including the UK, Switzerland and Norway. 

In terms of processes, ISSAT has improved the links and learning throughout the cycle of advisory 

field support. More detailed and measurable feedback is sought from the mandating Member. This 

is combined with the ISSAT team Member’s feedback through a thorough After Action Review 

(AAR), which probes into all the aspects of a mission, extracting key lessons from the strengths and 

the weaknesses identified. This learning is shared back with the mandator. It is also now possible 

for members of the ISSAT Community of Practice (CoP) to benefit from key elements of advisory 

support missions with appropriate aspects of the learning uploaded onto the CoP website. This 

gives Members the chance to learn more easily from each other. 

All advisory support staff now attend the AARs (when possible), which allows the team to cross-

reference from one mission to another, to find synergies and to further support Members who are 

working on similar issues, in the same country, or with similar challenges. For example ISSAT 

recently supported two missions for the UK government (in South Sudan and in the DRC) which 

identified similar challenges and possible ways forward. ISSAT contributed to exploring ways for 

the two UK funded programmes to develop a dialogue towards improved holistic support from the 

UK government to the security and justice sector. 

Another tool that ISSAT has developed this year that impacts greatly on improved advisory services 

is a template Terms of Reference. With the reality in the field always being fluid and dynamic, the 

benefit of improved planning and preparation for field missions is clear. 

The advisory field support undertaken so far in 2012 has benefited from the recent review of the 

ISSAT roster of experts. ISSAT has been able to bring on board new experts to fill the gaps in skills 

and knowledge for field support, and the existing roster members employed on AFS missions this 

year have been able to utilise the training and knowledge they received during the workshop in the 

latter quarter of 2011. 

The AFS team is working to capacity, with at least five AFS mandates pending. 

 

Training  

In the field of Training and Capacity Building, ISSAT has already delivered seven activities in the 

first half of 2012. These activities ranged from the provision of a Basic Level 1 course in Austria, as 

part of the broader European Security and Defence College (ESDC) Core Course, to the organisation 
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of the ASSET Annual General Meeting (AGM) in Switzerland, and the delivery of an SSR and Peace 

Support Operations (PSO) training in Rwanda. In addition, ISSAT has been working on the 

development of new training materials as well as on the translation of existing materials, with a 

particular focus on translating its introductory E-learning on SSR into both French and Arabic. A 

few of the Training and Capacity Building activities are highlighted below.  

1.   SSR & PSO trainings 

Over the last decade, mandates of the UN missions have changed from largely executive mandates 

to those focusing more on support to reform and restructuring. In this context, the increasingly 

important role of the reform of security and justice institutions in preventing conflict and building 

peace continues to be highlighted. Such a close linkage between Peace Support Operations (PSO) 

and SSR requires an increase in knowledge and skills for those who are going to be deployed. One of 

the key challenges for troop- and police-contributing countries is the need to build this capacity, 

knowledge and awareness of SSR amongst those working in PSO environments. This shows the 

importance of integrating SSR into PSO training programmes.  Member countries have recognised 

this as well, and ISSAT has seen an increase in training requests that make the link between SSR 

and PSO in order to build this capacity. 

Last year ISSAT launched its first pilot course on SSR & PSOs at the Ecole de Maintien de la Paix 

Alioune Blondin Beye (EMP) in Mali. The training focused on the link between SSR and PSO and 

included a specific Training-of-Trainers (ToT) component. The main goal was to build capacity—

both on SSR and training—and to have these topics delivered as a separate course or integrated 

into existing PSO training programmes. This year, a second pilot course was delivered at the 

Rwanda Peace Academy (RPA), taking into account the lessons learned from Mali. As part of its 

capacity development strategy, ISSAT also included three participants from the Mali training as 

facilitators in the Rwanda workshop.  

In addition, ISSAT supported the Introductory Course on Peace Support Operations (ICPSO) as well 

as the Swiss UN Military Observer Course (SUNMOC). In both of these trainings, specific sessions on 

SSR & PSO were developed. Later this year, similar trainings will be supported by ISSAT. 

Furthermore, Member countries have plans to establish more relationships with Peacekeeping 

Training Centres, such as the Peace Support Operations Training Centre (PSOTC) in Bosnia and 

Herzegovina and the Kofi Annan International Peacekeeping Training Centre (KAIPTC) in Ghana. In 

this context, ISSAT has been asked to support its Members in integrating SSR into the PSO 

programmes of these training centres and to build capacity. ISSAT will also participate in this year’s 

Annual General Meeting of the International Association for Peacekeeping Training Centres 

(IAPTC), to be held in Finland in September, in order to bring the lessons from this work to the 

broader PSO community.   
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2.   ASSET AGM 

The Annual General Meeting (AGM) of the Association for Security Sector Education and Training 

(ASSET) was co-hosted by DCAF and the Geneva Centre for Security Policy (GCSP). As host of the 

ASSET Secretariat, ISSAT was responsible for the main organisation of this event. The AGM brought 

together approximately 40 participants from 25 member organisations from around the world. 

Given the increased importance of integrating SSR into PSO trainings, this was one of the main 

topics that was addressed during the meeting. The analysis is that this was a watershed moment for 

ASSET, with regional groups taking greater ownership of their wok plans and clear signs of 

increased cooperation between ASSET members. 

3.   E-learning materials 

To date, a total of 794 participants have subscribed to the  e-learning course Introduction to Security 

Sector Reform. This represents an increase of 30% compared to the figures of December 2011. 

Based on the widespread success of this SSR e-learning and its broad outreach, Member countries 

have requested the translation of the e-learning into various languages, in particular French and 

Arabic. Therefore, one of the main activities during the last months of 2011 as well as the first 

months of 2012 was related to the translation of the SSR e-learning into French. This will soon be 

available on-line.  Furthermore, a start has been made with the translation of this e-learning into 

Arabic.  

There have been numerous requests for specialised modules on SSR, such as ‘Being a 

mentor/advisor’. This specific module will focus on some key soft skills that are necessary to work 

in the field in SSR related positions. Topics that will be included are: Role of the Advisor, 

Strengthening Capacity, Working with Local Actors and Functioning in a Complex Environment. The 

target audience is those people who already have some SSR experience. In future, this e-learning 

module can be used as a prerequisite for the ISSAT Level 2 Advanced SSR course as it can lay the 

foundation for some of the advanced SSR modules on that course. The (face-to-face) Level 2 

training deals with the topic of ‘mentoring & advising’ in more detail and focuses on practical 

exercises. In the coming months ISSAT will be working in partnership with the United States 

Institute of Peace (USIP) in order to develop this e-learning module.  
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Knowledge Services 

For 2012, the ISSAT Knowledge Services Team is focusing its efforts in five priority areas:  

1. Further develop the CoP web platform to make it even easier to access SSR knowledge and 

interact with other SSR practitioners 

The first half of 2012 has seen ISSAT Knowledge Services continue to strengthen the value 

proposition of the Community of Practice (CoP), which has grown from 300 to 450 since the 

beginning of the year. With this increase in numbers, ISSAT is beginning to see a more active 

community, with questions being posed and answered in the Forum, and comments being added to 

our regular Blogs.  

Several new or enhanced features have been developed on the CoP website this year, including an 

expanded resource library, video uploads from YouTube, book synopsis uploads from Google 

Books, audio podcasts, links to related organisations, an events section, private collaboration 

spaces, a re-designed member profile interface, and a community stream which provides a single 

view to keep up with the latest developments and additions to the site. 

In March, the second ISSAT CoP Newsletter was distributed to CoP members, Governing Board 

members and partners to highlight these new and enhanced features, and stimulate increased 

engagement. ISSAT encourages Governing Board members to explore the new features, engage with 

the community, promote the CoP to their staff and send through ideas to improve the site. 

2. Build upon the ISSAT Operational Guidance Notes, lessons identified and other tools to create a 

more comprehensive, web-based SSR Methodology 

While the ISSAT Operational Guidance Notes (OGNs) are useful tools for ISSAT and other SSR 

practitioners, there is still tremendous opportunity to increase their value by making them more 

accessible, comprehensive and tightly integrated with related tools and other resources. Good 

progress is being made on all these fronts as ISSAT begins to transform the OGNs from a collection 

of tools into an integrated, web-based SSR methodology. For example, the Evaluation OGN is in the 

process of being drafted and is likely to be the first OGN to adopt the new web interface, and the  

Monitoring OGN is due to follow shortly after. The Evaluation OGN will be structured around the 

main phases and steps of evaluation missions adapted to the context of SSR. Practitioners will be 

able to navigate throughout these phases and steps and extract information, examples, templates 

and tools to implement them. They will be able to follow the entire evaluation process step by step 

or obtain the desired information directly on a specific phase (e.g. planning an evaluation) or step 

(e.g. define the evaluation questions). According to the scope of the evaluation mission (mid-term 

or ex-post evaluation, evaluation of an individual project or complex programme or policy), the 
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OGN will highlight the most appropriate steps and tools to use while leaving the final choice to the 

practitioner to decide what to use according to its needs.   

3. Refine the ISSAT Action Learning Process to make it even easier for teams to share, document 

and apply practical SSR lessons, while extending the reach of the process to include more 

partners, both international and local 

ISSAT’s action learning process continues to refined and institutionalised, which involves 

documentation of lessons during and after mandates, facilitation of after-action review meetings 

(AARs), synthesis of lessons into learning recommendations, and enhancement of knowledge 

products based on the learning. Almost a dozen AARs have been conducted during the first half of 

this year, with Governing Board members as well as ISSAT staff and roster members included in the 

meetings. To assist mandate teams in reviewing lessons while planning for and executing mandates, 

the web-based interface for exploring and finding relevant lessons has been enhanced.  

4. Further develop ISSAT’s partnership and collaboration with other organisations engaged in 

gathering and sharing SSR knowledge  

Collaboration with other providers of SSR-related knowledge services has increased, resulting in 

formal and informal partnership agreements with approximately 20 major organisations and 

networks. These agreements have enabled increased content sharing and opened up new service 

opportunities based on synergies between different knowledge platforms. For example, ISSAT now 

has regular blog feeds from the International Network for the Promotion of the Rule of Law 

(INPROL), the SSR Resource Centre of the Centre for International Governance Innovation (CIGI), 

the African Security Sector Network (ASSN), with others in the pipeline. In turn, relevant ISSAT 

blogs and features are also highlighted by INPROL and posted on other practitioner networks, such 

as the LinkedIn SSR Group, CivCap, the World Bank Hive, and the UK Army Knowledge Exchange, 

among others. 

5. Develop processes and tools to support ISSAT’s internal performance management approach   

At the last Governing Board Meeting ISSAT presented its Theory of Change and Performance 

Management Approach. Over the past few months, the Knowledge Services Team has lead the 

development of the processes and tools required to capture and report on ISSAT performance data. 

Governing Board members are now able to provide mandate-specific and annual feedback through 

an online interface that automatically tracks results. CoP members and training participants will 

also be able to provide online feedback, and new tools have been developed to track ISSAT’s 

performance across the key dimensions identified in the ISSAT Balanced Scorecard: Strong Human 

Resource Capacity, Financial Accountability, Efficient and Effective Processes, and Value for 

Members. 
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Advocacy and Outreach  

With its fourth service line, Advocacy and Outreach, ISSAT provides a useful platform for both 

coordination and networking and allows Members to become aware of, buy in to, and take 

ownership of the application of international standards for SSR support.  

As well as raising awareness of SSR and its principles across Members' departments and agencies, 

the positive impacts of Advocacy and Outreach also include a broadening of knowledge on SSR 

lessons learned and the encouragement of the use of good practice across the international 

community. This has been achieved through the continuation of visits to Members' capitals, which 

at the same time provide the opportunity to receive feedback on ISSAT’s performance.  

Furthermore, ISSAT has conducted a number of short sensitisation briefings and presentations to a 

variety of interlocutors and visiting delegations. This has enabled the team to further raise 

awareness of ISSAT’s services to an increasingly broader audience.  

In the field of Advocacy and Outreach, ISSAT has supported the following:  

 Ireland’s outreach and advocacy activities with the Japanese Government and non-

governmental organisations on SSR capacity building and awareness raising; 

 The European Court of Auditors Performance Audit;  

 SSR Sensitisation briefings in France;  

 The Institut des Hautes Etudes de la Défense Nationale (IHEDN) - SSR Workshops in Paris 

and Brussels; 

 Capital visits to Finland, Sweden and Switzerland; 

 A briefing to the EU's Political Military Group and CIVCOM Committee in Brussels; 

 A presentation to the Dutch Police Officer Training on SSR and Police Reform in Post-

Conflict Contexts; 

 A briefing to the EU's CSDP course in Lisbon;  

 Presentation introducing the concept of SSR to the participants of the High Level Course of 

the Defence College of the 5+5 Initiative; 

 Preparation for the second Police Master Class; 

 The preparation for the High Level Panel Discussions, and Public Expenditure Review 

meeting to take place in Nairobi, in October 2012; 

 Support to civil society training in Timor-Leste, on behalf of the Irish Aid programme. 
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ISSAT Capacity  

With a current capacity of 15 full-time core staff, ISSAT has recently concluded an agreement with 

the Graduate Institute of International and Development Studies in Geneva, for the regular 

placement of interns. While this offers valuable support to the Team, ISSAT is pleased to provide 

learning opportunities for future young professionals interested in SSR and peace policy. 

In order to continue the development of the competences of the core staff, a number of capacity 

building events have already been undertaken in 2012. These include a course on Designing and 

Planning Projects attended by three staff; a course on Monitoring and Evaluation of SSR Projects 

attended by six staff; the UK’s Security and Justice Course attended by three staff; and a training run 

by UN DPKO for field staff working on Rule of Law, Justice and Corrections. 

ISSAT’s Roster personnel have continued to reinforce the core team over the last six months by 

providing additional and specific knowledge and expertise. Some 17 Roster members have taken 

part in the wide variety of missions that ISSAT has undertaken so far, while others have assisted 

ISSAT in the further development of OGNs, training packages etc.  In addition, two Roster members 

have provided support for extended periods in Geneva, to reinforce core staff capacity as required. 

In order to maintain the high level of capacity amongst Roster personnel, as well as to ensure that 

they have a full understanding of ISSAT methodologies and procedures—including Members’ needs 

and priorities—ISSAT plans to run another Roster Training Workshop in the autumn. 

 

Performance Management  

To help ensure that ISSAT operates in a way that delivers high quality products and services to its 

Members, the ISSAT performance management approach focuses on three priority areas that are 

under its direct control: building its own strong human resource capacity; ensuring financial 

accountability; and developing efficient and effective processes. In addition, it focuses on 

understanding the extent to which ISSAT products and services are delivering value to its Members.  

Based on these priorities and the imperative to deliver value, ISSAT has defined a set of strategic 

objectives and associated performance measures that together make up the ISSAT Balanced 

Scorecard: 
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ISSAT’s Balanced Scorecard Objectives 

 

 

Measurement data for each of the strategic objectives comes from three main sources: 

1. ISSAT process documents completed on an on-going basis (e.g. project summaries, end-of-

mission reports, lessons identified reports, etc.) 

2. Feedback from mandators after missions, participants after training courses and 

community of practice Members after using knowledge products 

3. Feedback from donors gathered through an annual survey (this will take place in autumn 

2012) 

  The Balanced Scorecard Data Table is below:   
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ISSAT’s Balanced Scorecard - Objectives and Performance Measures 
 

Strong Human Resource Capacity 

Objective Measure Value 

Recruit talented individuals with a diverse 

range of skills and experience to fill 

required full-time and roster positions 

• % of identified staff positions filled 

 

• % of identified roster positions filled 

 

• % of staff offers accepted 

 

• % of roster offers accepted 

 

• Average recruitment duration in working days 

100% 

 85% 

100% 

100% 

40 days 

Retain high-performing staff and roster 

members 

• Staff voluntary turnover = (# staff who leave / average # staff) * 100 

 

• Roster voluntary turnover 

 

• Staff retention = % of staff with more than 2 years of service 

 

• Roster retention 

 

• Average number of projects per roster member per year 

 0% 

 0% 

 50% 

 57% 

 1 

Increase staff and roster member 

knowledge and performance 

• Average professional development days per staff member (in first 6 months)  3 days 
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Financial Accountability 

Objective Measure Value 

Prepare realistic and appropriate annual 

budgets for ISSAT 

• % Budget variance = ( (actual – budget) / budget ) * 100 34% 

Provide accurate and audited financial 

accounts 
• Financial accounts completed, audited and made available to Members Completed 

 

Efficient and Effective Processes 

Objective Measure Value 

Streamline and clarify Member request 

process 

• Request process documented and communicated to Members and staff • Completed 

Improve staff and roster member 

understanding of and compliance with the 

project administration process 

• Process documented and communicated to staff and roster members 

• % of projects completed in compliance with project administration process 

• Completed 

• 90% 

Complete development and implementation 

of the performance management approach 
• Process documented and communicated to members and staff 

• Measurement data collected, analysed and reported 

• Completed 

• Partially 

completed 

Deliver outputs defined in the ISSAT 

workplan 

• % of planned outputs delivered (for 2012) 

 

I.   AFS 

II.  Training Support 

III. Knowledge Services 

IV. Advocacy & Outreach 

 

74% 

57% 

70% 

66% 
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V.  Management and Internal Procedures 

VI. Human Resources 

82% 

84% 

 

Value for Members 

Objective Product or 

Service 

Direct Benefit (Quality Criteria) Measure Value 

Deliver high-

quality products 

and services 

that provide 

direct benefit to 

ISSAT Members 

Advisory 

field support 

(AFS)  

• Appropriate number and type of AFS 

mandates delivered 

 

 

• ISSAT added value to Member projects  

 

 

 

 

 

 

 

• ISSAT reinforces Members and helps 

build capacity of Members’ staff.   

• # AFS mandates delivered 

 

 

 

• % of Mandating Members surveyed who 

stated that: 

• ISSAT’s overall contribution met or 

exceeded their expectations 

• The overall value provided by ISSAT 

was high or very high 

• Project outputs were satisfactorily 

delivered 

• ISSAT achieve the right balance in 

terms of reinforcing rather than 

replacing Member functions 

• Member staff capacity increased as a 

result of ISSAT support to a great or 

very great extent 

 

• % of mandates with GB Members on the 

team  

• 13 (39% of 

total 

mandates) 

 

 

 

• Data due 

after Annual 

Survey 

• Data due 

after Annual 

Survey 

• 70% 

 

 

• Data due 

after Annual 

Survey 

 

60% 

 

 

Training • Appropriate number and type of training 

mandates delivered 

• # training mandates delivered  

 

• 7 (21% of 

total 
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Courses and 

trainee 

materials  

 

• Reaction—participants have a positive 

experience in the training 

 

 

 

 

 

• Learning—participants learn the key SSR 

concepts described in the course 

objectives 

 

• Networking—participants build a valuable 

network of relationships with fellow SSR 

practitioners 

 

 

 

 

 

 

 

• Behaviour change—participants are able 

to apply the learning from the training in 

their current or future work 

 

• Results—participants achieve better work 

performance and are able to help their 

organisations achieve better performance 

 

• % of training participants who stated 

that: 

• Overall, the training was very good or 

excellent 

• They would definitely recommend the 

training to other colleagues 

 

• Average % improvement in participants’ 

pre- and post-course test scores 

 

• % of training participants who stated that 

they developed new relationships that will 

be useful for the future learning and work 

in SSR 

• After six months, % of training 

participants who stated that they are still 

in contact with other participants and 

those relationships have been useful in 

their SSR learning and work 

 

 

• After six months % of training 

participants who stated that: 

• They were able to effectively apply the 

learning 

• By applying the learning from the 

course they achieved better 

performance 

mandates)  

 

 

• 91% 

 

 

• 98% 

 

 

• 28% 

 

 

• Planned 

measure, no 

data yet 

 

• Additional 

measures and 

measurement 

approach 

under 

development 

 

• Data due 

after Annual 

Survey 

• Data due 

after Annual 

Survey 

 

Knowledge 

products 

and services 

• Appropriate number and type of 

knowledge products and services 

delivered 

 

• Knowledge products add value to 

• % growth in CoP membership 

• % growth in CoP site content 

• # new original ISSAT knowledge products 

 

 

• 32% 

• 40% 

• 6 blogs,  

5 videos 
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practitioners’ work 

 

 

 

 

 

 

 

 

 

 

• It is easy to find and use SSR resources 

 

• It is easy to find and communicate with 

other SSR Practitioners 

• % of CoP members surveyed who stated 

that the Value of the CoP relative to other 

sources of SSR knowledge and contacts is 

high or very high 

• % of CoP members surveyed who stated 

that to a “great extent” or to a “very 

great extent”: 

• One or more of the CoP products or 

services is useful to their SSR 

programmes 

• The CoP is a supportive community 

• The CoP helps them achieve better 

results 

• It is easy to find relevant knowledge 

resources 

• On average, CoP products or services 

is practical and easy to use 

• It is easy to find other SSR 

practitioners 

• It is easy to communicate with other 

SSR practitioners 

• Data due 

after Annual 

Survey 

Advocacy 

and 

outreach 

outputs 

(AO) 

• Appropriate number and type of AO 

mandates delivered 

NOTE:  While we track all A&O activities, 

only those that include missions are 

counted as mandates 

 

• ISSAT experience deemed as adding 

value to national international policy 

discussions 

 

 

• # AO mandates delivered 

 

 

 

 

• % of GB Members surveyed who stated 

that to a “great extent” or a “very great 

extent”, ISSAT Advocacy and Outreach 

helped them to establish the following 

conditions across departments in their 

organisation or across government in 

their country: 

• 7 (21% of 

total)   

 

 

 

• Data due 

after Annual 

Survey 
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• ISSAT provides useful platform for 

coordination and networking 

• Raise awareness of SSR good practice 

• Build national buy-in so SSR 

• Apply SSR good practice 

• Establish joint ownership for SSR 

programming results 

 

• % of GB Members surveyed who stated 

that to a “great extent” or a “very great 

extent”, ISSAT Advocacy and Outreach 

helped them to establish the following 

conditions in countries benefiting from 

their SSR programmes: 

• Raise awareness of SSR good practice 

• Build national buy-in so SSR 

• Apply SSR good practice 

• Establish joint ownership for SSR 

programming results 

 

• % of GB Members surveyed who stated 

that to a “great extent” or a “very great 

extent”, ISSAT support helped them to: 

• Provide a more holistic and 

multidisciplinary programme 

• Facilitate the coordination and 

coherence of the international 

community’s support 

 

 

 

 

 

 

• Data due 

after Annual 

Survey 

 

 

 

 

 

 

 

 

 

• Data due 

after Annual 

Survey 

 

 

 

 

 

 

 

 

 

 

 

 

Members  
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Objective Member Capability and 

Credibility 

Measure Value 

Help Members 

to build strong 

SSR capability 

and credibility 

Members have increased human, 

financial and knowledge resources 

to devote to SSR support 

• % increase in funds devoted to SSR projects (year on year) 

• % increase in number of projects/staff working directly on SSR 

related projects 

• Figures will 

be 

presented at 

end of year. 

Members have knowledge and skills 

needed to support SSR in line with 

international standards 

• % of GB Members surveyed who stated that to a “great extent” 

or a “very great extent”, more than six months after involvement 

in an ISSAT-supported project or training course, their staff 

demonstrated the following signs of learning: 

• They continue to apply the SSR knowledge they learned 

• They achieve improved work performance as a result of the 

learning 

• Data due 

after Annual 

Survey  

Members have the will to overcome 

constraints to applying the 

international standards for SSR 

• Measure still to be defined • No data yet 

Members coordinate SSR support 

more effectively externally and 

internally 

• % of GB Members surveyed who stated that to a “great extent” 

or a “very great extent”, ISSAT support helped them to: 

• Provide a more holistic and multidisciplinary programme 

• Facilitate the coordination and coherence of the international 

community’s support 

 

• % of ISSAT mandates with multiple mandating countries 

• % of ISSAT mandates with multiple mandating agencies within a 

country 

• % of ISSAT mandates with multiple multi-lateral agencies 

• Data due 

after Annual 

Survey 

  

 

• 7.7% (1) 

• 15% (2) 

 

• 7.7% (1) 

Members increase outreach and 

advocacy for adherence to 

international standards for SSR 

• Measure still to be defined • No data yet 
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support internally and externally  

 

Objective Member Behaviour Change Measure Value 

Members 

provide support 

to SSR in link 

with 

international 

standards, 

thereby 

influencing 

International 

Community 

approach 

• Member SSR support 

programmes reinforce local 

ownership 

• % of GB Members surveyed who stated that to a “great extent” 

or a “very great extent”, ISSAT support helped them to: 

• Reinforce local ownership 

 

• % of ISSAT mandates with a team member from partner 

country 

• Data due after 

Annual Survey 

 

 

• 40%  

• Member SSR support 

programmes address 

accountability and effectiveness 

issues 

• % of GB Members surveyed who stated that to a “great extent” 

or a “very great extent”, ISSAT support helped them to: 

• Address SSR accountability 

• Address SSR effectiveness 

• Data due after 

Annual Survey 

• Member SSR support 

programmes manage the 

political, technical and holistic 

dimensions of SSR 

• % of GB Members surveyed who stated that to a “great extent” 

or a “very great extent”, ISSAT support helped them to: 

• Improve national political buy-in 

• Better address gender considerations 

• Provide a more holistic and multidisciplinary programme 

• Facilitate the coordination and coherence of the international 

community’s support 

• Improve the way that the member country supports SSR 

• Data due after 

Annual Survey 

 



  

20 

 

Conclusion  

There is much to reflect on regarding the first six months of 2012, not least the high number of 

mandates received to date, but also the fact that ISSAT has witnessed an increase in more joint 

activities between Members, and across agencies. Of particular note is the support to the joint 

Norwegian-Swedish assessment in Liberia, the joint EUPOL COPPS-UNDP police accountability 

programme in Palestine, as well as the cross-government mapping exercise for Switzerland. The 

introduction of cost sharing with our multilateral members has meant that ISSAT has been able to 

manage costs in an era of increased activities. ISSAT has also witnessed the benefit of our 

partnership with the Africa Security Sector Network (ASSN), not only in terms of reinforcement of 

personnel but also in regard to input into the Community of Practice and planning for the High 

Level Panel Discussion in October in Nairobi. The investment into ISSAT’s internal procedures are 

also beginning to bear fruit, with the AAR process providing some useful lessons, while the efforts 

to put most of our processes on-line has stream-lined both data gathering and analysis. ISSAT’s 

performance management system has also been automated and this will lead to greater 

transparency for Members. Please note that the Annual Survey to gather Members’ views on 

performance will be sent out in September. Governing Board members’ responses are a critical part 

of the performance management system.  

The team would like to thank all Members for their continued support and ISSAT looks forward to 

supporting Members’ SSR activities in the second half of 2012. 
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OVERVIEW OF ISSAT ACTIVITIES 2012 

Project 
summary 
number 

Mission/Place/dates/
mandated by 

Aims and objectives Results/feedback/output from ISSAT'S 
perspective 

Results/feedback/output from 
mandator's perspective 

Project type 

1 Irish Support to 
Japanese SSR Training 
Tokyo 
9-12 January 2012 
Ireland 

Assistance was requested by Ireland to 
support a series of outreach and 
advocacy activities with the Japanese 
Government and non-governmental 
organisation on SSR capacity building 
and awareness. The objective of these 
activities was to increase awareness and 
understanding of SSR among Japanese 
government, academic and NGO officials 
 
 

The events included participation at an SSR 
workshop, a presentation on South Sudan to 
the National Institute for Defence Studies, 
and support to a cross-government/non-
governmental study group on SSR.  They 
increased participants' awareness and 
understanding of SSR, as well as the UN's 
emerging approach to SSR.  

 Advocacy & 
Outreach 
535507 

2 Support to OECD: from 
Quick Wins to Long 
Term Profits? 
2012 
Netherlands, Sweden, 
United Kingdom 
 

The objective of the project was to 
support OECD INCAF Secretariat, in 
cooperation with the Netherlands, 
Sweden, and the United Kingdom, to 
develop operational advice on how 
challenges in respect of ownership, 
programme management, monitoring 
and results definition can be better 
addressed in security and justice 
engagements by using a "process 
approach".  The project was to feature 4 
to 5 country reviews, with the aim to 
learn from existing practice and to 
stimulate innovative thinking to be 
brought to bear on well-known 
programming challenges. 

ISSAT support was requested to conduct two 
country reviews in support of the project, 
with the aim of examining how a limited set 
of existing security and justice programmes 
have defined results, organised monitoring, 
programme management and managed the 
politics of engagement, with due attention 
for existing constraints. ISSAT was also 
requested to participate in workshops to 
translate case findings into practical advice 
and political messages. The project enabled 
to learn from existing practice and 
stimulated innovative thinking. ISSAT 
produced two case study reports, and gave 
input into workshop discussions.  

Ongoing project Advisory 
Field Support 
535118 
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2A Review of UNDP Justice 
programme and 
UNMIT’s Programme in 
Timor-Leste 
Mar – May 2012 
Timor-Leste 
UNDP 

ISSAT has been requested to support 
UNDP, who are co-Charing the OECD 
INCAF Secretariat’s project to develop 
operational advice on how challenges in 
respect of ownership, programme 
management, monitoring, and results 
definition can be better addressed in 
security and justice engagements by 
using a “process approach”.  
 
As part of this project ISSAT has been 
requested to review UNDP’s Justice 
programme and UNMIT’s SSR 
Programme in Timor-Leste to look at 
concrete options to improve security and 
justice programming. 
 

• Analysis of what the four challenges 
(results, monitoring, ownership and 
program mgt) looked/look like in TL 
and how they have played out. 

• Assessment of how programmess have 
tried to overcome these challenges, 
what results that has had and how the 
five process elements have been used 
(or not) and how they could have been 
helpful 

• Identification of constraints that have 
prevented better responses to the four 
challenges, including to applying more 
of the five process elements 

• Identification of specific options of how 
the five process elements have been / 
can be applied in response to the four 
challenges that may be helpful 
elsewhere (and will feed the evidence 
base / thinking). 

 

 Advisory 
Field Support 
535278 

3 PSO/SSR/ToT course in 
Rwanda 
Kigali 
6-17 February 2012 
The Netherlands 

ISSAT assistance was requested by the 
Dutch Ministry of Foreign Affairs to 
support training at the Rwanda Peace 
Academy (RPA). The main objective of 
the training was to help RPA and their 
regional partners to better integrate SSR 
into their on-going training courses.  The 
course aimed at familiarising 
participants with the topic of SSR as well 
as SSR in relation to the environment of 
Peace Support Operations, and at 
training future trainers in SSR.  

The course was the second pilot course in 
the context of PSO/SSR/ToT training 
courses, after the first pilot course which 
took place in 2011 in Mali. The first week of 
the course focused on ISSAT's Level 1 SSR 
training, and included topics such as the 
concepts of SSR, gender, mapping of the 
security sector, post-conflict SSR, the role of 
non-state actors and coordination. The 
second week focused on training the future 
trainers in SSR by using exercises. In total 
there were 30 participants from 9 different 
African countries. Although most 
participants had a background in defence, 
also police, justice and civil society were 
represented. 

It was felt that the objectives were met. 
The content was seen as very useful, 
materials were accessible and it was good 
to have a participative training approach. 
Overall the training environment was very 
friendly and the approach was excellent. A 
recommendation included to add more 
outreach activities related to theory and 
practical achievements of the host country. 
This encourages participants to think of 
their own situation and see how they can 
contribute in the SSR process in their 
countries. The tolerance, patience, 
flexibility and sense of creativity of the 
ISSAT team during the training were 
appreciated. It was good to see the 
engagement and sense of responsibility of 
the facilitators. 

Training  
575510 

4 ESDC Core Course on The Austrian Ministry of Defence The training programme included Interactive and engaging facilitation, case Training 
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Security Sector Reform 
Vienna 
16-19 March 2012 
Austria 

requested ISSAT to assist in the running 
of an ESDC SSTR training course 
conducted by the Austrian Ministry of 
Defence and the Austrian Study Centre 
for Peace and Conflict Resolution (ASPR). 
The objectives of the training were to 1. 
Introduce participants to the concept and 
evolution of SSR; 2. Review key policy 
frameworks and actors of SSR, 3. 
Acquaint participants with key 
crosscutting issues in SSR programming; 
4. Examine sub-sector reform processes; 
and 5. Provide participants with 
opportunities to learn about the SSR 
programme cycle.   

components of the ISSAT Level 1 training. It 
brought together participants from different 
parts of the Austrian Government, as well as 
participants from relevant institutions of the 
EU and its member states, EU candidate 
countries and international/regional 
organisations. The training served to 
increase capacity and understanding of SSR 
issues, raised awareness of ground realities 
when supporting SSR programmes, and 
increased awareness of the SSR programme 
cycle and how to manage SSR programmes.  

studies, real life examples, clear link 
between theory and practice, 
professionalism of facilitation, clear and 
visually attractive PP presentations and 
materials, good choice of contents/topics. 
Improved time management – calculate 
adequate (more!) time for exercises and 
discussion, align, handout /exercise 
manual with presentations, maybe develop 
one session on the “human rights lens” or 
include “human rights and SSR” as cross-
cutting issue similar to gender-
mainstreaming in one of the existing 
sessions. 
Very flexible, thank you for taking over 
another lecturer´s part at very short notice. 
However, better coordination among the 
ISSAT team and more focused time 
management might further improve the 
quality of delivery and stress the 
participants less... overall: excellent job! 

535424 

5 Scoping Mission 
Concerning the Regional 
Peacekeeping ability of 
the Rwandan Defence 
Forces and the Rwandan 
National Police 
Kigali 
13-17 February 2012 
The Netherlands 

ISSAT support was requested by the 
Netherlands to conduct a scoping study. 
The Rwandan Military and Police 
authorities have approached the Dutch 
Embassy to request support to reinforce 
their training capability for Peacekeeping 
operations. The objective of the study 
was to formulate a single comprehensive 
project proposal combining the various 
Peacekeeping-related requests for 
funding by the Dutch Stabilisation Fund.  

The request for a scoping study aimed at 
reinforcing the training capability of the 
Rwandan Military and Police authorities for 
Peacekeeping operation, both through the 
transfer of training skills as well as through 
the provision of training equipment for use 
in the Military and Police Academies as well 
as materiel for the training ground of the 
Rwandan National Police.  
The scoping study reviewed the feasibility of 
three different support areas, including 
continued training, the provision of 
equipment for the newly-established peace 
Academy, and training equipment for the 
Rwandan National Police.  

Feedback Form requested Advisory 
Field Support 
535119 

6 Peacebuilding Fund SSR 
Thematic Review 
Liberia/Burundi 
11-23 February 2012 

ISSAT support was requested by the 
Peacebuilding Support Office (PBSO) to 
conduct a multi-partner study on SSR 
and peacebuilding in order to maximise 

Support from one ISSAT adviser was used to: 
help develop a research methodology; 
undertake a field review in Liberia and a 
desk review of Burundi; and provide 

Ongoing  Advisory 
Field Support 
534268 
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United Nations the outcomes and impacts of the study 
for the UN system.  

practical recommendations on how existing 
challenges might be overcome and how 
capacities of the UN can be strengthened to 
better respond to its mandate in ensuring 
that SSR contributes effectively to 
peacebuilding.  

7 Support to European 
Court of Auditors 
Performance Audit 
February-April 2012 
European Court of 
Auditors 

ISSAT has been requested to contribute 
to a panel of experts set up by the 
European Court of Auditors, which is 
currently carrying out a performance 
audit assessing the effectiveness of the 
European Union's assistance to Kosovo 
in the field of the rule of law. The panel of 
experts was to support the audit team 
through providing relevant inputs and 
suggestions to the methodology and 
areas of focus, as well as providing 
comments to the audit team's findings 
and conclusions.  

ISSAT provided one adviser to the process in 
order to contribute with substantive and 
methodological inputs and comments. The 
contribution of ISSAT consisted of the 
following: written inputs on potential areas 
of interest for an audit mission to Kosovo; 
comments on the Statements of Preliminary 
Findings; and a contribution to the 
discussion on the final findings.  

 Advocacy 
and Outreach 
535510 

8 Support to Dutch Police 
Officer Training on SSR 
and Police Reform in 
Post-Conflict Contexts 
The Netherlands 
15 March 2012 
The Netherlands 

ISSAT was mandated to provide support 
in a training course aimed at preparing 
Dutch senior police officer to meet the 
challenges faced in policing abroad.  

ISSAT covered one of the five components of 
the course. The course included the 
following topics: the effects of globalisation, 
EU policing, SSR and rule of law projects, 
intercultural communication and how to 
operate as a staff member in a police reform 
mission. The participants included 18 senior 
police commanders.  The course provided an 
opportunity for ISSAT to test some of the 
modules developed on police reform and 
SSR.  

 Advocacy 
and Outreach 
535513 

9 Dutch Security Sector 
Development 
Programme in Burundi – 
Phase I Evaluation 
Bujumbura, Burundi 
15-19 February 2012 
The Netherlands 
 

ISSAT support was requested to assist 
the Dutch Embassy in Burundi to 
evaluate the impact and results of Phase 
1 of the Security Sector Development 
Programme (SSDP), including an analysis 
of the efficiency of the project and 
implementation structures. The second 
objective of the mission was to assess the 
project design and relevance of Phase 1 

The mission was divided into three parts 
reflecting the original design of the 
programme: 1) support to police reform, 2) 
support to the reform of the army, 3) 
evaluation of the programme structure and 
coherence with SSR processes.  
An evaluation report was drafter by the 
review team and highlighted the key 
findings. It included recommendations on 

The mission went well. The principal 
clearly expressed the different objectives 
of the mission have been met. 
Comments about team skills are also very 
positive. 
Envisage entrusting the next evaluation 
mission of this programme to ISSAT. 

Advisory 
Field Support 
(Evaluation) 
535101 
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of the SSDP.  how to proceed with Phase 2 of the 
programme.  

10 Support to Senior Police 
Officer Training on 
"Police Reform in an SSR 
Context" (Police 
Masterclass) 
24 Sep – 4 Oct 2012 
Canada, the 
Netherlands, Norway 
and UK 

At the request of Canada, the 
Netherlands, Norway and the UK, ISSAT 
has been asked, for the second year 
running, to support a  2-week training 
course, targeting mainly (senior) law 
enforcement officials preparing for 
deployment on police support missions. 
The aim of the course is to train these 
officers on the issues around police 
reform within an SSR and post-conflict 
contexts, and to prepare them to act as 
police reform advisors within 
multilateral missions or bilateral support 
programmes.  
 
ISSAT will provide advisory support, 
provide its current SSR training 
materials and help develop some 
modules on looking at police reform 
through an SSR lens.  

Planning phase - Ongoing project  Training 
535514 

11 Support to the 
Workshop on the "Use of 
Legal Texts in Security 
Sector Dialogue and 
Research" 
16 – 20 April 2012 
Ireland 
 

Ireland Aid has requested ISSAT support 
for a workshop for civil society actors in 
Timor Leste focusing on how to utilise 
legal texts, as part of SSR dialogue 
processes and research activities.   
This is part of a larger project supported 
by Ireland Aid which includes the 
translation of 20 key Timorese security 
sector laws into Tetun. It is hoped that 
the translated text will enable access to 
and understanding of security sector 
legislation by a broader segment of the 
population, thus enabling a strong 
democratic dialogue around security 
sector development. ISSAT was 
requested to provide support through 
the provision of one advisor to the 
process. 

  Training 
535114 
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12 Support to 
UNDP/EUPOL COPPS 
police accountability 
project 
Ramallah, Palestinian 
Territories 
22-29 March 2012 
UNDP/EU 

ISSAT support was requested to 
reinforce the capacity of UNDP and 
EUPOL COPPS to run a workshop to 
advise the Palestinian Civil Police (PCP) 
on issues relating to oversight, concepts, 
and models of police accountability. The 
objectives of the workshop were to 
officially launch the UNDP/EUPOL/PCP 
joint programme; to analyse concepts, 
definitions and principles of police 
accountability; to share best practices 
and lessons learned in police 
accountability systems; and to present 
and analyse the different models of 
police accountability and their suitability 
and applicability to Palestine and the 
PCP.  

ISSAT provided three experts with specialist 
knowledge and experience to contribute to 
the workshop. Their role was to contribute 
to discussions and analysis of police 
accountability issues, and to deliver 
presentations on specific topics related to 
police accountability.  
The workshop ran extremely smoothly, with 
an excellent level of coherence between 
UNDP and the EU mission.  
 
PCP participants were pushed to explore the 
role of internal and external actors in 
accountability and to develop their strategy 
to put in place different mechanisms.  
 
There was excellent feedback from the 
participants on the presentations provided.  

Successful mission – Feedback received 
stated that “ISSAT was able to quickly 
mobilize high-level expertise. This was 
extremely valuable and decisive for the 
success of the workshop. 
 
Also we appreciated ISSAT’s flexibility and 
understanding when it came to brining the 
experts early on board, thus allowing us 
time to prepare with them. This, we 
believe, was a key factor in making the 
workshop a success. The time we were 
able to spend with the experts briefing 
them on the situation of the police, we 
believe, allowed them to be better 
prepared for the workshop 
 
ISSAT experts demonstrated high 
professionalism and hands-on experience 
and expertise related to the workshop 
topics. PCP participants recognized the 
added-value of ISSAT experts throughout 
the workshop. 

Advisory 
Field Support 
535515 

13 Support to the United 
Nations Political Office 
for Somalia (UNPOS), 
Security Sector 
Development Office 
(SSDO) 
Nairobi, Kenya 
11-23 March 2012 
UNPOS 

ISSAT was requested to provide one 
expert to join a team of headed by SSDO. 
The support took place within the 
framework of UNPOS SSDO's plans to 
generate quick impact SSR projects 
consistent with the template of the UN 
Somali Security Institution (SSI) Building 
Trust Fund to support the 
implementation of priority activities. 
ISSAT support was requested to provide 
capacity building on SSR programme 
design, to develop a series of quick 
impact projects, and to provide 
additional specific support to SSDO staff.  

The main output from the mission included 
the skeleton outline for five quick impact 
projects in line with the National Security 
and Stabilisation Plan, and with the budget 
for the implementation of the National 
Action Plan for SSR.  A second major output 
was a list of potential areas for ongoing 
support for the SSDO over the next 3-18 
months. 
 
This mission was extremely challenging due 
to the timeframes concerned, the absence of 
preparatory work by the SSDO on ideas for 
QIPs, very poor communication lines 
between Geneva and the SSDO, and the 
absence of key members of the team (the 
office is split between Nairobi and 
Mogadishu).   

 Advisory 
Field Support 
534288 
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14 French Sensitisation 
Workshop on SSR 
Paris, France 
14 March 2012 
France 

ISSAT support was requested by the 
French Ministry of Interior to provide 
assistance in running a one-day 
sensitisation workshop for its 
Directorate for International 
Cooperation. The objective of the 
workshop was to offer an overview of 
key SSR policies, principles and actors, 
and to present DCAF and ISSAT 
capacities for advisory field support with 
examples of recent engagement. 

The workshop was open to members of the 
Directorate involved in developing French 
cooperation programmes on security issues. 
The participants were essentially senior 
military officers of the Gendarmerie and 
civilian police officers.  
The workshop served to increase SSR 
capacity within the Directorate, encouraged 
discussion on a whole-of-government 
approach to SSR, and served to identify 
potential requests for future training and 
sensitisation workshops in Africa. 

(no formal feedback received). 
The workshop went well.  The audience 
asked many questions on SSR specificities, 
on ISSAT field involvement. Some interest 
about ISSAT evaluation capabilities. 
Organizers foresee new sensitisation 
sessions. 

Advocacy 
and Outreach 
535511 

15 IHEDN – SSR Facilitation 
and Training 
Brussels, Belgium 
2-3 April 2012 
And 
Paris, France 
5 April 2012 
France 

The IHEDN (Institut des Hautes Etudes 
de la Défense Nationale), requested 
ISSAT support for the following two 
training event: 
1.   Facilitate the European Security and 
Defense College (ESDC) basic course on 
SSR in Brussels (in partnership with 
Portugal) 
2. A new training course in Paris on 
civilian crisis management  intended for 
participants from across the French 
government 
The main objectives of the workshops 
were to deliver an overview of the key 
SSR policies, principles and actors from 
an EU perspective in Brussels, and from a 
national point of view in Paris. 

To develop basic SSR knowledge amongst 
participants as follows:  in France, of middle 
ranking officers and civil servants coming 
from different French ministries, as well as 
representatives from the business world ; in 
Belgium, different EEAS national 
representatives . 
 
To develop further the idea of a “whole of 
government approach” and the strong links 
between security and development. 
 
To provide input on the role of DCAF as the 
international centre of excellence on SSR and 
SSG. 
 

About 25 participants attended including 
several MP collaborators. Very positive 
comments about interest of the topic, good 
balance between conceptual and concrete 
aspects, the interactive methodology used. 
Next invitation planned for September 
2012. 

Advocacy 
and Outreach 
535515 

16 Support to Norway and 
Sweden – SSR 
Assessment in Liberia 
April – June 2012 
Liberia 
Norway and Sweden 

ISSAT's support was requested by 
Norway and Sweden to carry out an SSR 
Assessment in Liberia, and to provide 
recommendations on how these two 
countries can best contribute to Liberia's 
SSR process. ISSAT was requested to 
assess the following elements: 1) 
challenges and opportunities for SSR in 
the short, medium, and long terms; 2) the 
extent to which existing donor 
engagements were addressing these 

The contribution of ISSAT brought about a 
number of outputs and products, as follows: 
1) an overview of the progress of the SSR 
process, including an analysis of challenges 
and opportunities in the short, medium and 
long terms; 2) as assessment of UNDP's 
Justice and Security Trust Fund; 3) an 
analysis and assessment of potential 
alternative pool fund structures; and 4) 
concrete recommendations for entry points 
for new and continued engagement in the 

 Advisory 
Field Support 
535122 
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challenges and opportunities; 3) how to 
complement and strengthen existing 
initiatives; 4) the efficiency of the UNDP 
Justice and Security Trust Fund; and 5) 
how Norwegian and Swedish 
collaboration in SSR can bring about 
synergies and maximise 
resources/results 

SSR process based on the Liberian 
Government's security and justice sector 
strategies, on Norway's and Sweden's 
development strategies, and taking into 
account other donors engaged in Liberia.  

17 Support to DPKO – 
Development of Defence 
Sector Reform (DSR) 
Orientation and 
Training 
April – June 
DPKO 

ISSAT was requested to provide a DSR 
Adviser to assist the UNSSRU in 
developing a pilot DSR orientation and 
training package.   
 
ISSAT’s assistance will include 
identifying the key DSR subject matter 
for the overview generic component of 
the orientation/training package.  The 
DSR adviser will also assist on the 
development of the UN specific 
component and some short case studies.  
The project will involve working closely 
with the SSRU regarding the content of 
the pilot course including consultation 
with UN departments before delivery of a 
pilot training programme. 

A DSR Orientation and Training Package 
covering: 

- Overview of Defence Reform 
- UN’s Approach to DR 
- Short case studies highlighting 

challenges, lessons and best practice 
- A one day Pilot Course to UNHQ 

Staffs 
Final Project Report 

 Training 
535123 

18 Ongoing support to UK’s 
Evaluation of the SSAPR 
in the DRC 
DRC 
2011 – 2014 
UK 

ISSAT support was requested to review   
annual progress of the United Kingdom's 
5 year programme on Security Sector 
Accountability and Police Reform 
(SSAPR) in the Democratic Republic of 
the Congo. ISSAT was also requested to 
provide a supplementary review for the 
Police Support Programme element of 
the SSAPR.  

 Ongoing project  Advisory 
Field Support 
535107 

19 Ongoing support to UK’s 
SSDDT Programme in 
South Sudan 
Dec 2011 – Feb 2012 
South Sudan 

ISSAT support was requested by DFID, 
together with the United Kingdom's 
Stabilisation Unit to review the South 
Sudan Security Sector Development and 
Defence Transformation (SSDDT) 

 Ongoing project  Advisory 
Field Support 
535117 
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UK programme and to provide guidance on 
future programme design.  

20 Mapping of Swiss SSR 
Related Activities 
January 2011 to April 
2012 
Switzerland 

ISSAT was mandated to map existing SSR 
and SSR-related Projects and 
Programmes within the Federal 
Department of Foreign Affairs (DFAE), 
including the Swiss Agency for 
Development and Cooperation (SDC) and 
Political Division IV (PD IV Human 
Security), and the Federal Department of 
Defence, Civil Protection and Sport 
(DDPS). The purpose is to identify ways 
in which Switzerland supports SSR and 
provide recommendations on how to 
enhance this support.  
 
  

Ongoing – ouputs will include: 
1.  A report that looks at the Swiss 
Government understanding of and capacity 
to support SSR. The report will describe 
clearly the types of programmes currently 
undertaken by the different Partners that 
include components of SSR or SSR-related 
activities. 
2. A secondary output, relating to the 
sensitisation training, will be the number of 
Swiss Government personnel who have an 
increased awareness of SSR and how their 
work relates to it. 
3. A third output will be the identification of 
programme areas where SDC could benefit 
from future ISSAT support. 

Ongoing project Advisory 
Field support  
535104 

21 Support to the Review of 
KAIPTC's Security 
Sector Reform Pilot 
Training Course 
2-4 May 2012 
Accra, Ghana 
Switzerland 

ISSAT has been requested to attend and 
provide input into the review of 
KAIPTC's pilot SSR training course. The 
two-week specialised training course on 
SSR was developed to assist practitioners 
from West Africa in carrying out their 
reform duties as part of multilateral 
missions in post-conflict and 
peacebuilding environments. The aim of 
the course was to enhance the 
knowledge base, skills and technical 
competencies of operational level 
personnel. ISSAT's contribution was 
requested to review and further develop 
the course.  

ISSAT attended the training course and 
attended a review meeting, as well as 
meetings with the management of KAIPTC 
on future collaboration on SSR training.  

 Training 
535400 

22 Training SSR/PSO as 
part of the Introductory 
Course on Peace 
Support Operations 
(ICPSO) 26-27 April 
2012, Stans, Switzerland 

The Swiss Armed Forces International 
Command (SWISSINT) conducted a three 
week Introductory Course on Peace 
Support Operations (ICPSO). The second 
module on PSO, the Swiss Federal 
Department of Defence, Civil Protection 

The training included components of the 
ISSAT Level 1 training as well as modified 
sessions of the Level 2 training. The course 
brought together 24 participants who 
wanted to develop key skills and 
competencies for future field deployment n 

Feedback form sent – awaiting response  



 

10 
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and Sport delivered a two-day PSO/SSR 
training in collaboration with 
DCAF/ISSAT. The main objectives 
included: 1) to introduce participants to 
the concept and evaluation of SSR, 2) to 
acquaint participants with SSR in post-
conflict environments, 3) to examine the 
linkages between PSO & SSR, 4) to 
comprehend the DDR concept and 
processes, 5) to understand governance 
and its implications for SSR.   

PSO. It was an international audience, with 
participants from 7 different countries. The 
training served to increase the 
understanding of the concept and principles 
of SSR and the linkages with PSO. In addition, 
it developed a basic knowledge required to 
support SSR in post-conflict environments.  

23 Support to UN Inter-
Agency Senior SSR 
Practitioners Workshop 
1-3 July 2012 
New York, USA 
UN DPKO 

ISSAT's assistance has been requested to 
facilitate the upcoming annual UN Inter-
Agency SSR Taskforce Workshop. The 
objective of the workshop are  to 1) 
further develop a "Knowledge and 
Practice Network" amongst UN actors 
involved in SSR; 2) sign off the drafted 
Interagency Technical Guidance Notes 
(ITGN); and 3) prepare for the Secretary-
General's report on SSR.  

ISSAT provided support throughout the 
workshop as follows: 1) giving advice on 
methodology and session plans in line with 
the workshop's objectives; 2) supporting the 
SSR Unit to develop the workshop agenda; 3) 
structuring and preparing individual session 
plans; 4) directing the extended facilitation 
team prior to and during the workshop, and 
5) providing input on structure and 
formulation of desired outputs from 
sessions.  A final workshop report was 
delivered, including observations and 
recommendations.  

JULY Advisory 
Field Support 
535124 

24 Support to NL – 
Evaluation of Legal 
Cooperation between 
Indonesia and the 
Netherlands 
1 June – 25 July 2012 
Indonesia 
The Netherlands 

Over the past 20 years multiple 
(bilateral) activities have been set up 
between the Netherlands and Indonesia. 
The Netherlands is now looking at a new, 
more comprehensive Security and Justice 
approach for Indonesia, and as such has 
requested ISSAT support to carry out an 
evaluation of the bilateral cooperation 
programmes (including the relevant 
MOUs concluded between Indonesia and 
the Netherlands) over the past 5 years 
with the aim to incorporate the lessons 
learned in the new programme.  
 

A maximum of 30 pages report with annexes 
divided in three main sections: (1) a 
description and analysis of the existing 
MOUs, (2) an analysis of the results of 
previous cooperation programs, (3) lessons 
learned to be used for a coherent future 
program for judicial and legal cooperation) 
The final report will be used as a basic 
element for a scenario planning exercise in 
September 2012 in order to arrive at a 
coherent security and stability program for 
continued Dutch involvement in Indonesia. 

 Advisory 
Field Support 
535125 

25 Development of a UN ISSAT was requested to work with the An outline plan of action for the team and the Ongoing project Advisory 
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strategy for support to 
the SSR process in 
Guinea 
June/July 2012 Guinea 
UN/UNOWA 

UN SSR Advisory Team, which has 
recently been attached to the Guinea 
Presidency, to help develop an outline 
strategy and to provide input to plan to 
facilitate greater coordination amongst 
the international community supporting 
the SSR process.  
 
To support the UN team in Guinea in 
their efforts to develop a strategy for UN 
support to the national Guinea SSR 
process.  
 

advisor on how to provide the national 
authorities with the necessary policy and 
strategic advice to effectively implement the 
national SSR strategy. 
 
Recommendations to enhance coordination 
of the international community, in their 
support to the national SSR process. 

Field Support 

26 Swiss UN Military 
Observer Course – SSR 
Workshop 
15 June 2012 
 STANS 
Switzerland 

The Swiss Federal Department of 
Defence, Civil Protection and Sport has 
organised an SSR workshop as part of the 
Swiss UN Military Observer Course 
(SUNMOC). ISSAT has been invited to 
support this workshop for one day.  
 
The main objectives of this workshop 
include: 

• Better understanding of the 
concept and evolution of SSR, 
including actors, concepts and 
principles; 

• Develop the basic knowledge 
required to support SSR in 
post-conflict environments; 

• A comprehension of the 
linkages between PSO & SSR  

• Use concrete case studies to 
build on lessons learned and 
apply concepts to practice 

 

The training included components of the 
ISSAT Level 1 training as well as modified 
sessions related to the link between PSO and 
SSR. The course brought together about 40 
participants who will be UN military 
observers. It was an international audience, 
with participants from 14 different 
countries. The training served to increase 
the understanding of the concept and 
principles of SSR and the linkages with PSO. 
In addition, it developed a basic knowledge 
required to support SSR in post-conflict 
environments. 

Feedback form sent – awaiting response Training 
535400 
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ISSAT SSR Training Calendar 2012 

 
Month Date Type of training Organising 

country 
Location Remarks 

January -     

February 6-17 February SSR/PSO/ToT  Rwanda, 
Musanze 

• Language: English 
• First week: Level 1, including PSO & Second 

week: SSR ToT, including PSO 
• NL project funding 
• Organised in cooperation with the Rwanda 

Peace Academy 
 

March 
 

16-19 March ESDC Core Course Austria Austria, 
Stadtschlaining 

• Language: English 
• As part of the Core Course, ISSAT will 

deliver a Level 1 training from 16-19 March 
 

April 
 

23-25 April ASSET AGM  Switzerland, 
Geneva 

• Annual General Meeting 
• ISSAT holds ASSET Secretariat 

 
 26-27 April Short Level 1 integrated in 

PSO training (ICPSO) 
 

Switzerland Switzerland, 
Stans 

• Language: English 

May -     

June 
 

15 June SSR & PSO in Swiss milobs 
training (SUNMOC) 
 

Switzerland Switzerland, 
Stans 

• Language: English 

July 4-6 July Level 1 PSO/SSR  Switzerland Bosnia 
Herzegovina, 
Sarajevo 

• Language: English 
• Training in cooperation with the PSOTC in 

Sarajevo 
 

August -     
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ISSAT SSR Training Calendar 2012  

 
(Continued) 

 
Month Date Type of training Organising 

country 
Location Remarks 

September 
 

11-14 September Level 1 Basic Course Finland Finland, Tuusula • Language: English 

October 
 

1-5 October ESDC Core Course Austria Austria, 
Stadtschlaining 

• Language: English 
• As part of the Core Course, ISSAT will 

deliver a Level 1 training  
 

 16-18 October Level 1 Basic Course France France, Paris • Language: French 
 

 25-26 October Short Level 1 integrated in 
PSO training 
 

Switzerland Switzerland, Stans • Language: English 

November 
 

26-30 November Level 2 Advanced Course 
 

Switzerland Switzerland, Stans • Language: English 
 

December 
 

-     

 

 


